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3asiBfieHue 006 orpaHN4YeHnn OTBEeTCTBEHHOCTH

This presentation (the “Presentation”) is strictly confidential and is being provided to you solely for your information and may not be reproduced in any form, retransmitted, further distributed
to any other person or published, in whole or in part, for any purpose.

The materials contained in this Presentation have been prepared solely for the use in this Presentation and have not been independently verified. No representation, warranty or
undertaking, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information or the opinions contained
herein. None of OJSC “Magnit” (“the Company”), nor any shareholder of the Company, nor any of its or their affiliates, advisors or representatives shall have any liability whatsoever (in
negligence or otherwise) for any loss howsoever arising from any use of this Presentation or its contents or otherwise arising in connection with the Presentation.

No part of this Presentation, nor the fact of its distribution, should form the basis of, or be relied on in connection with, any contract or commitment or investment decision whatsoever.

This Presentation is not directed to, or intended for distribution to or use by, any person or entity that is a citizen or resident or located in any locality, state, country or other jurisdiction
where such distribution, publication, availability or use would be contrary to law or regulation or which would require any registration or licensing within such jurisdiction.

This Presentation is not an offer for sale of securities in the United States and is only addressed to and is only directed at persons who are “qualified institutional buyers” (as defined in Rule
144A under the U.S. Securities Act of 1933, as amended) in the United States. The Company has not registered and does not intend to register any of its securities in the United States.

This Presentation is only being distributed to and is only directed at (i) persons who are outside the United Kingdom or (ii) to investment professionals falling within Article 19(5) of the
Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (the “Order”) or (iii) high net worth companies, and other persons to whom it may lawfully be communicated,
falling within Article 49(2)(a) to (d) of the Order (all such persons in (i), (i) and (iiij) above together being referred to as “relevant persons”). Any person who is not a relevant person should
not act or rely on this Presentation or any of its contents.

This Presentation is only addressed to and is only directed at qualified investors in EU Member States within the meaning of the Directive 2003/71/EC.

Information contained in this Presentation does not constitute a public offer or an advertisement of any securities in Russia, is not an offer, or an invitation to make offers, to purchase any
securities in Russia, and must not be passed on to third parties or otherwise made publicly available in Russia.

Matters discussed in this Presentation may constitute forward-looking statements. Forward-looking statements include statements concerning plans, objectives, goals, strategies, future
events or performance, and underlying assumptions and other statements, which are other than statements of historical facts. The words “believe,” “expect,” “anticipate,” “intends,”
“estimate,” “forecast,” “project,” “will,” “may,” “should” and similar expressions identify forward-looking statements. Forward-looking statements include statements regarding: strategies,
outlook and growth prospects; future plans and potential for future growth; liquidity, capital resources and capital expenditures; growth in demand for products; economic outlook and
industry trends; developments of markets; the impact of regulatory initiatives; and the strength of competitors.

" ow " " " ow

The forward-looking statements in this Presentation are based upon various assumptions, many of which are based, in turn, upon further assumptions, including without limitation,
management’s examination of historical operating trends, data contained in the Company'’s records and other data available from third parties. These assumptions are inherently subject to
significant uncertainties and contingencies which are difficult or impossible to predict and are beyond the Company’s control and the Company may not achieve or accomplish these
expectations, beliefs or projections. In addition, important factors that, in the view of the Company, could cause actual results to differ materially from those discussed in the forward-looking
statements include the achievement of the anticipated levels of profitability, growth, cost, recent acquisitions, the timely development of new projects, the impact of competitive pricing, the
ability to obtain necessary regulatory approvals, and the impact of general business and global economic conditions. Past performance should not be taken as an indication or guarantee
of future results, and no representation or warranty, express or implied, is made regarding future performance.

Neither the Company, nor any of its affiliates, agents, employees, advisors or any other person intend or have any duty or obligation to supplement, amend, update or revise any of the
forward-looking statements contained in this Presentation or to update or to keep current any other information contained in this Presentation. The information and opinions contained in
this document are provided as at the date of this Presentation and are subject to change without notice.

By reviewing this Presentation and/or accepting a copy of this document, you acknowledge and agree to be bound by the foregoing.
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1. KpaTtkumn o0630p




Hawa ncropus

1994 — 1998 1998 — 1999 2001 — 2005 2006 — 2009 crisis 2010-2012

CUnbHbIN UTPOK
No CPaBHEHMUIO

Bbixoa Ha pbIHOK
PO3HUYHOM TOproBnun
npoaykKktaMmum nUTaHusA

HTeHCUBHOE pa3BuUTue
C UeJiblo 3aHATb
TBepAayr nosvuunro

[OanbHenwee pa3BUTUES
AKLIEHT Ha NOBbILWEHUN
thheKTMBHOCTU N pa3BuUT,

Hauano:

OnTtoBas ToproBens

C KOHKypeHTaMu

B OcHoBaHue OnToBOM
KOMMaHuu r-Hom Mranuukmnm

B TaHgep CTaHOBUTCH OOHUM
U3 KpYMHEeNLLIMX
ONCTpnbLIOTOPOB BLITOBON
XUMWUM U KOCMETUKM B
Poccun

B PelleHune o Bbixoge Ha
PbIHOK PO3HUYHOW TOProBmx
npoayKTamMu nuTaHusi

B OTKpbITME NEPBOrO
MarasvHa y goma B
KpacHogape

B OKCnepuMeHTbI C
cdopmaTom

B Mara3suHbl 06beauHeEHbI B
PO3HWUYHYIO ceTb «MarHuT»

Ha pblHKe

CtpemutensHoe
pernoHanbHoe pasBuTue
1,500 mara3vHOB Ha KOHeL|,
2005 roga

MpuHsaTne MCHO

Ctporuit buHaHCOBbIN
KOHTpOIb

MoTuvBaLMoHHas cuctema
onnartbl TpyAa

MyNnbTU(OPMAaTHOCTH

Jlngep poccuickoro
puTenna no Konm4ecTsy
MarasvHoB

IPO B 2006 roagy

B Coset [lnpektopoB
n3bpaH He3aBUCUMBbIN
OupekTop

YuypexaeH KOMUTET No
ayouty

PaspaboTaHbl npaBuna
KOprnopaTuBHOro
ynpaeneHus B
COOTBETCTBUU C NyYLLUUMU
npakTukamm

SPO B 2008, 2009 rr.

24 runepmMapkeTa OTKpPbITO
B 2007-2009 rr.

636 marasvHoB y foma
OTKpbITO B 2009 .

YckopeHwue pocta — 6onee
1,000 marasunHoB y foma, 42
runepmapketa un 208 marasmHoB
KOCMETMKM OTKpbITO B 2011 rogy

YcnelwHoe pasmMelleHne akummn
B Aekabpe 2011 roaa,
MOCTYMNNEHUs! COCTaBUMN

475 mMnH. gonn.

MacwtabHas MHBECTULIMOHHASA
nporpamma Ha 2012 r.: nnaH
KansaTpart Ha CyMMy OKOro
1,1-1,4 mnpa. gonn.

5,309 mara3vHoB Mo CocT.

Ha 31 gekabps 2011 r. u nnaHbl
OTKpPbITb A0 800 Mara3vHoB y
noma u 50-55 runepmapkeToB
B 2012r.

Pab6oTta Haa noBbilLEHWEM
3hPEKTUBHOCTH

Pa3Butue gononHutensHoro
copmara — nnaHvpyeTcs
OTKpbITb A0 550 MarasuHoB
kocmeTukm B 2012 rogy

MnaHbl Nno pa3suTuio
BEPTUKanbHOW UHTerpaLumm
nyTem cobCTBEHHOrO
NPOV3BOACTBA OBOLLEN W APYrnX

NpOAyKTOB




B [lpogykToBas po3HuyHas ceTb #1 B Poccuu no konvyecTBy
MarasvHoOB
B Llnpokoe reorpadguyeckoe NoKpbiTUE C aKLLEHTOM Ha
ropogax ¢ HaceneHnem meHee 500,000 xuntenewn
B  MowHas nnatdopma Ansg CTpeMUTENbHOro pasBuUTUS
dopmaTa runepmapkeT
B  OddekTmBHaa cuctema NormcTmku
B Cwucrema T BbICOKOrO YpPOBHS
B OnblTHasg KOMaHOa MeHeKMeHTa
B Bbicokne (oMHaHCOBLIE NMoKa3aTenu
Bbipy4ka, pocT LFL (py6.)
(%)
25 -
18,8 18,6
20 -
13,9
51 " 11,1
9,2
10 -
4,1 4,9
5 S /
0 : . . : . :
FY2007- FY2008- FY2009- 1H2010- FY2010- 1H2011-  FY2011-
FY2006  FY2007  FY2008  1H2009  FY2009  1H2010  FY2010

McTouHuk: Komnanus

KonuyecTtBO MarasmHoB, KOHeL, nepuoaa

2002

2003 2004 2005 2006 2007 2008

H Mara3suHbl y aoma B Mara3uHbl KOCMETUKU

2009 2010 2011

MnepmapkeTbl

McTouHuk: KomnaHus Mpumeyarme: (1) 98 mara3anHOB KOCMETUKN BKITIOUUTENBHO

duHaHcoBbIe NoKa3saTenu

0,
(MnH. ponn.) 224 (%)
7 000 - 23,5 - 25

21,7

- 20
5000 - 15
3000 - - 10

-5

1000 -0

2008 2009 2010
I Boipyyka BanoBas mapxa

FRITDA manwa e M anwa ueThia NNUAKIAK

McTouHuk: KomnaHusa, otyeTtHocTe MCOO




2. CtpaTterus




HanbHenwee lNMoBbiweHne

PasButue chopmara
pa3Butune dopmarta op achpeKTUBHOCTU U
«runepmMmapkeT»

«Mara3viH y oomMma» peHTaGeanocm




HanbHenlee pasButme coopmMata «MarasviH y AOMa»

OanbHenwee
pasBuTUe B
pernoHax
NpUCyTCTBUSA

N3meHeHne
¢opmaTa B
COOTBETCTBUM C
noTpebHoCTAMM
nokynareneun

daKkTopbl NPUHATUSA
pelwieHnsa o6
OTKpPbITUU MarasuHa

CpegHecpoUHble
nnaHbl

- : 8 MoBbiweHue
HdancHeiiwee & asBUEMC cdekTMBHOCTH

passutue cdopmarta 7]

thopmara «runepmMapkKeT», peHTabenbHOCT!
«MarasvH y agomMma»

PervoHb! ¢ HM3KoM Jornen NPUCYTCTBUSA COBPEMEHHbIX (hopMaToB
B03MOXHOCTb pa3BuUTUA B HacereHHbIX NyHKTax ¢ HaceneHvem ot 5,000 xuTenen
Pa3Butre B HOBbIX HacerneHHbIX NyHKTax perMoHoB npucytctama MarHura

Mbkas accopTUMEHTHaa MaTpuLua, perynnpyemas B COOTBETCTBMU C AOXOA0M NoTpebuTenen

[NlocTteneHHoe yBenundyeHune nnowagn marasmHa y goma and noBbilleHUA npmuBriekaTeribHOCTU
MarasmHa

MpoaBvxeHne KOHLIeNnLumn npruobpeTeHns ToBapoB NOBCEAHEBHOrO CNpoca B OAHOM MecTe

YAaneHHoCTb OT OENCTBYIOLLMX pacnpeaenntenbHbiX LLIEHTPOoB
B0o3MOXHOCTb HaNTN NOAXOAALWMIN OO BbEKT AN PO3HUYHOW TOProBMK
YpoBeHb NPOHUKHOBEHMSI COBPEMEHHOIO hopmaTa 1 pacnonaraemble 4oxoabl noTpebutenen

Bbicokue Temnbl pocTa MarasmHoB y Aoma

OTkpbiTne oo 800 marasnHoB y goma, Ao 550 marasmHoB kocMeTukn n 50-55 runepmapkeTos
2012 rogy

MpunobpeTeHne 3eMenbHbIX Y4aCcTKOB 1 NOMeLLeHWi ans copmmpoBaHus 6a3bl nog 6yayuine
OTKPbITUSA




PazButue chopmata «rmnepmapker»

NMnaH pasBuTUA

LleneBbie
HaceneHHble
NYHKTbI

MouwHas
onepauyuoHHas
nnarcgpopma

DancHenwee B rociic \ MoBbiweHue
azBuTUE cchekTUBHOCTHU
P cdopmata Ny
¢dopmarta s L 7]
«MarasvH y goma, - peHTabenbHOCT

BbiGop MecToHaxoxaeHus 06ycnoBneH ypoBHEM KOHKYPEHLIMKN, POCTOM [JOXOO0B HaceneHus 1
MWUHUMarbHbIM HeraTMBHbLIM BMSIHUEM Ha AEUCTBYOLWME MarasuHbl y goma MarHut

B HebGonbLuMx ropogax runepmapkeTsl OyayT pacnonaratbCs B LLeHTpanbHOM YacTu, 4To AaeT
npeumMyLecTBo B 6opbbe 3a nokynarteneun, He Brnagetowmnx asToMooumnamm

O6was ToproBasi nnoLaab runepmapketoB () 6yaet BapbupoBatbes oT 2,000 go 12,500 kB. M. B
3aBUCUMOCTM OT HanMyus 3eMernbHbIX Yy4acTKOB

Hun3kasa nnm orpaHM4eHHas KOHKYpeHUUs ¢ ApYrumMun runepmapketTamMmm unm CoBpeMeHHbIMU
dopmaTamu pO3HNUYHOW TOProBx

CpaBHUTENBHO HU3KME LiEeHbI HA 3EMENbHbIE Y4aCTKN NS CTPOUTENbCTBA rMNepMapKeToB B ropoaax
¢ HaceneHunem ot 50,000 go 500,000 xutenen

Bbicokui pocT pacrnonaraembix 4OXOO0B U NOTPeBUTENBLCKNX pacxoaoB B pernoHax Poccun
SABNSIETCH MPEMMYLLECTBOM

Y3HaBaeMocCTb 6peHaa 1 MHPOPMUPOBaAHHOCTb MOKynaTenemn, Co3gaHHble KPYNHOWM permoHanbsHon
CEeTb0 MarasuHoB y JoMa

OKOHOMMSA Ha MacTabax B 3akynkax n adeKTMBHasi CUCTEMA NOTUCTUKN, CrocobHas
obecneunBaTb 06a hopmarta B permoHax NPUCYTCTBUSA U HOBbIX PErMoHax

CyLlecTByOLMIA OMbIT B PO3HNULE, a Takke KBanMdpuumpoBaHHas koMaHaa CneumanncToB B
hopmaTe runepmMapkeTa crnocobCTBYOT yNpaBneHno puckaMmu npu peanusaumm npoekTa

YBenunyeHne gonm cobCTBEHHbIX Mara3nHoB




[loBbIlLeHVe 3P HEKTUBHOCTN U peHTaberIbHOCTH

YBennuyeHue ponu
TOBapoB.,
AocTaBlisieMbIX Yepes3
CObOCTBEHHYIO
JNIOrNCTUYECKYH
cucrtemy

YnyJyweHune
accopTUMeHTa

A eKkT cuHeprumn

YBenuuyeHue
3aKyno4Homn Cunbl

OnTumusauua
npousBoauTeNnibHOC
TV TpyAa

Mpumevanue: (1) Ans marasvHoB y JoMa

11‘:1; I;:‘:::Jeee Paseutue MoBbilieHUe v’

opmara 3chdexkTBHOCTU
cdopmara op Sl
«runepmapkeT» TabenbLHOCT,
«MarasuH y oma,

OdheKTMBHOE UCMONb30BaAHNE COOCTBEHHOM NOrMCTUYECKOM CUCTEMbI

— YBenuyeHue gonv ToBapoB, AocTaBnsieMbix Yepe3 PLL komnaHum c. 82% ot cebecTtommocTu
peanusoBaHHoM npogykuun B 2011 r. go 90-92% () B 4ONrocpoYHOM NepCnekTuBe

— CHwxeHue 3aTtpaTt Ha onnaTty CTOPOHHUX JNTOTMCTUYECKUX yCnyr

[danbHenwun pocTt 4ONM BbICOKOMapXKUHaNbHbIX TOBApoB, B T. Y. dhpeLl, rotoBbix 6mto4 1 ToBapoB
nofd YacTHOW MapKon

®peww n rotoBble 6ntoga cnocobCcTByOT BoNee YacToMy COBEPLLEHWUIO MOKYNOK B HALLUMX MarasmHax

B3aumoBbIrogHoe cocefcTBO MarasnHoB y AoMa 1 runepmMmapKkeToB MO3BOJINT YCUTTUTb Sq)(*)eKT
9KOHOMMM Ha MacwTabax

YBennyeHme konmyectea MarasmHoB Yy AoMa B perMoHax rnpucyTcteBmna C OTHOCUTESIbHO HWU3KOW
pblHO‘-IHOVI [Ornen, 4Yto npuBeneT K yBerim4eHunto 3aKynqu017| CUINbl MU K BO3MOXXHOCTM BbINTU Ha
Gornee BbICOKUI YPOBEHb COTPpyAHNYECTBA C MECTHbIMW NMOCTaBLLKaMNn 1 apeHgonaTenaMmm

MHBeCTMpOBaHMe B pasiindHble TeXHOJ10I'nn, KOTOpble CO34al0T 3HAaYUTESIbHbIE BOSMOXXHOCTU AJ1A
noBbILLEHNA NPpoOnN3BOANTESIbHOCTIU

Mepbl MO NOBLILLEHUIO KO3 PULMEHTA YAEPKAHNUSA COTPYAHMKOB 1 MeHe)KMeHTa, Croco6CTByoLLme
CHVDKEHUIO 3aTpaT, CBA3aHHbIX C YXOA40M OfbITHbIX COTPYAHUKOB, HAGOPOM 1 06y4YeHMEM HOBbIX




3. O630p onepauMoOHHON OEeATESNIbHOCTU MO
dopmaTtam




KoanuecTBo
MAarasuHoOB
Cpeansas mjiomaib
MarasmHa

AccopTHMEHT

IMosuuuoHNpoOBaHHE
(dopmar)

IeneBasi rpynna

Co00CTBEeHHOCTH

Jlossi B 0011l
BBIPYYKe

Oo6mmas mromanb: 467KB. M.
Toprosas miomians: 327KB. M.

3,145 SKUB cpennem
CTM — 15%o0t po3un4HOro obopora

B HECKOJIbKUX MUHYTaX XOJbObI OT
oMa

IlepBrlii 3TaX UM OTAEIBHO CTOSLIEE
3IaHUE

12 gacoB 7 nHEHN B HEMETIO

Jlronu, xuBymue B 500 MeTpax ot
MarasuHa

32.16%gB co6crBennoctr / 67.84%s8
apenje

85.7%

Fpumevanue: Mo cocT. Ha 31 gekabps 2011 r.

Mara3uH KOCMeTUKHU

O6mas miomans: 7,228KB. M.
Toprosas mromans (1: 3,035k8. M.

14,275 SKUg cpennewm (pazmuuaercs mo
dopmaram)
CTM — 7.8%o0t po3uuuHOro obopora

Bce runepMapkeTsl yI00HO pacionoKeHb
Jocrtyn Ha 0OIECTBEHHOM TPAHCIIOPTE

Jlronw, )XUByIIHE HA PACCTOSHUHU 15 MUHYT
e371p1 Ha MarmHe win 30 MUHYT Ha
OOIIIECTBEHHOM TPaHCIIOPTE 0 Mara3uHa.
D¢ beKTHBHBIN pagnyc BO3ICHCTBHSI — 7 KM

77.42%g coberBennocTr / 22.58%8 aperne

14.0%

(1) He Bkn. ToproByto nnowanb, NpeaHa3HauyeHHyo AN caayn B apeHay




[ eorpachnyeckoe NoKpbiTHe

LleHTpanbHbin O

16 runepmapkeToB
1,204 marasuHa y goma
50 marasnHOB KOCMETUKHU
4 PU

10xHBIK DO
38 runepmapkeToB
1,198 mara3uHoOB y AaomMa

62 MmarasamHa KOCMeTUKu

CeBepo-3anagHbin 0

CeBepo-KaBkasckuu @O

6 hypermarkets
289 convenience stores

7 cosmetics stores

MpuBonxckun ®O

26 runepmapkeToB
1,580 marasuHoB y Aoma
56 MarasnHoB KOCMeTUKMN
5PL

WctouHuk: KomnaHnus, no coctosHuio Ha 31 aekabpsi 2011r

Ypanbckun ®0
2 runepmMapkeTa

359 marasuHoB y ,qb

11 marasuMHOB y AOM

1CC. f-'JHfJ_)JJ_

n /fj Kmoe

_J» o’u bHbIX

DKpY2ax




MarasuH y goma




OnuncaHune cbopmata

“‘MarasuH y agoma FTnepmapkeTt

OcHOBHbIe xapaKTepucTuku cpopmaTta
Huskune ueHsbl

YanobHoe pacnonoxeHue

TwaTenbHO NogobpaHHbIN aCCOPTUMEHT
CraHngapTtuanpoBaHHbIN hacag U napKoBka
DYHKUMOHANbHbBIV AN3aH NMOMELLEHNS
BHumaHme k nokynatensam

MNoBblWweHNe KoMpopTa COBEPLLEHNSA NOKYMKK

LleneBas rpynna: Bce nokynatenu, XveyLiue B paguyce
500 meTpos

OnepauunoHHas ctaTUCTUKa (BbipydKa / KB. M. / rofl)

(‘000 RUB) (‘000 US$)
200 8,0
150 6,0
100 4,0
50 2,0
0 0,0

2006 2007 2008 2009 2010 2011

McTtounuk: Komnanus N RUB US$

KonunyectBO mMarasnHoB y Aoma

5000 -

4 000 -

3 000 -

2 000 -

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

McTounnk: KomnaHus

Pa3buBka no permoHam (% oT Bcex MarasnHoB)

LieHTpanbHbIN
24%

CeBepo-3anagHbin
7%

Volga

31% Ypanbckun

7%

Cubupckun
0,
CeBepo- KOXHbIN o
KaBkasckui 249%

. 6%
NcTouHuk: Komnanus




D,VIHaMI/IKa OTKPbITUA Malra3nHoOB “Marasun y aomal | Tvnepmaprer

2003 2004 2005 2006 2007 2008 2009 2010 2011
FOXKHBIV 1,075 1,198
Cesepo- 387 550 684 783 888 1,005 1,153
KaBka3sckun 260 289
LleHTpanbHbIN 100 224 379 461 545 638 802 951 1,204
MpunBOMKCKNI 114 214 368 536 628 743 950 1,235 1,580
CeBepo-
3anagHbIn 9 26 61 84 88 115 160 215 320
Ypanbckum 8 29 45 67 139 245 359
Cnbupckun 21 56
Utoro 610 1,014 1,500 1,893 2,194 2,568 3,204 4,002 5,006
HoBble OTKpbITMSA 259 438 550 513 409 452 702 863 1,085
3akpbITna 17 34 64 120 108 78 66 65 81
OTkpbiTusa Net 242 404 486 393 301 374 636 798 1,004

B 1,948 marasuHoB y goma 6b1no oTkpbITo B 2010-2011 rr., nnaHupyeTtcst oTkpbiTb 800 marasnHoB y goma B 2012

B 81 marasuH y goma 6bin 3akpbIT B 2011 rogy
— 23 N0 NpuYnHEe HepeHTabenbHOCTH
— 46 B CBA3U C Nepee3noM B Nyyllve nomMeLleHus WcTouHmk: Komnanus
—.12 B CBA3U C UBMEHEHVAMM.YCIIOBUIA apeHbl

o el




KnoyeBbie ornepaunoHHbIE NMoKa3aTelin

“MarasuH y Aoma| MnepmapkeT

CpeaHun yek Tpadmk

(RUB) 2008-2011 CAG‘?}?EE%’//,,, (US$) (4ekn / KB. M. / AieHb)

200 149 158 169 8,0 »

150 [ o— 6,0 !

100 4,0 2.0

50 2,0

0 0,0 0,0 -
2008 2009 2010 2011 2008 2009 2010 2011
McTouHuk: KomnaHus McTounuk: Komnanns
AccopTUMEHT CpepHsas nnowaab marasvHa
(%) (kB. M.)
100 - 600 -
o 11,7 458 470 469 467
60 - 400 1 299 306 314 327
i 88,3
40 200 -
20 -
O T T 0 n T
2008 2010 2011 2008 2009 2010 2011
Non Food H ToproBas nnowaab O6wasa nnowaab

McTouHmk: KomnaHus
Mpumeyanue: (1) B pybnsix

McTouHuk: Komnanus




_:Marasm-i y aoma FTnepmapkeTt

Traffic Growth, LFL

6,0% 4,8%

1,2% 2,4% 3,0% 2,4% 1,3%

lye (0,8%) (1,1%) (1,5%) (0,7%)
f —_— ! e — T T T T T |

1Q09-1Q08  1H09-1HO08  9M09-9M08  FY09-FYO8  1Q10-1Q09  1H10-1H09  9M10-9M09  FY10-FY09  1Q11-1Q10  1H11-1H10 9M11-9M10  FY11-FY10

13.7% Average Ticket Size Growth, LFL (RUB Terms) ;3 4q, 13.7% 12 30,
11,1% =70 10,2%
8,4% :
5,8% 5,8%

3,2% 3.3% 3,8%

1Q09-1Q08  1H09-1HO8 9M09-9M08  FY09-FYO08 1Q10-1Q09  1H10-1H09  9M10-9M09  FY10-FY09 1Q11-1Q10 1H11-1H10 9M11-9M10 FY11-FY10

Sales Growth, LFL (RUB Terms) 20,7% 19,2%
14.1% =t 11,6%

10,2% 0 W
7,3% T A 4.6% 6,4% -

1Q09-1Q08 1H09-1H08 9M09-9M08 FY09-FY08 1Q10-1Q09 1H10-1HO09 9M10-9M09 FY10-FY09 1Q11-1Q10 1H11-1H10 9M11-9M10 FY11-FY10

Mpumeyanme: B aHanu3 LFL BknoveHbl MaraaviHbl y Aoma, npopaboTaBLuve He MeHee LeCTN MeCALEB N AOCTUILLIME YPOBHS 3penbIiX Npoaax
NcTouHuk: Komnanus




MnepmapkeT




OnuncaHve cbopmata ey

OCHOBHbIe XapakTepucTuku popmarta
KonuuecTtBO rmnepmMmapkeToB U Toprosasi nnowaab

B 3 OCHOBHbIX cyGdopmaTta runepmapkeTa
. (Kon-Bo runepmapkeToB, K. nepuoaa) (‘000 kB. M.)
— Manbi: Toproeas nnowagb @

8o 3,000 kB. M. 100 300

. 250
— CpepgHun: Toprosas nnowagp @ ot 75

282
7
3,000 go 5,000 kB. M. 165 200
v 50 = 150
— Bonbwon: Toproeas nnowanb M Gonee 78

100

5,000 kB. M. 25 “ 56
m 50

B Bobibop popmaTa runepmapkeTa NpUHLMNMAnNbLHO

2007 2008 2009 2010 2011
3aBUCUT OT crnegyoLwwmnx akTopos: McTouHmnk: KomnaHus Number of hypermarkets o Selingspace
— Pacnonaraembii NOTpebuUTENbLCKUIA BIOOKET B @ Pasbueka no uncnexHHocTn
pervoHe Pa3Bubka no cybcdopmarty ( )
— [porHos 6ogkeTa Ha 5-7 neT BonbLLUOW
—  [lonsi NpoAoBONbLCTBEHHOO BroAKeTa, % 2904
NPUXOAALLAsaCca Ha rMnepmMapKeThbl .
H CpepgHun 35%
— aceneHue permoHa
30%
—  KoHkypeHuus 15%
Manbin
63%
(TbIC.) 28%
AcToummk: KoMnakus ®50-100 ~ 100-250 ™250-500 ™= >500

Mpumevarue: (1) He Bkn. nnowiasb, NpegHasHavYeHHyo ans
cAauu B apeHay; (2) Mo Toprosoi nnowaau

WcTouHuk: Komnanusa WcTouHuk: Komnanusa




KntouyeBbie onepaumoOHHbIE NOKA3ATEM | versumyaoa || Faneouaper

CpeaHun yek Tpadwmk
(py6.) (US$) (4eku / KB. M./ BeHb)
600 15
1,0 1,0 el
400 16 17 1,0 0,8
0,5
0 0,0
2008 2009 2010 2011 2008 2009 2010 2011
=== RUB uss
McTouHuk: KomnaHus McTouHuk: KomnaHus
AccopTUMEHT AHanus LFL (py6.) @
(%) (%)
100 18
23 22 24 23 s 15,5
75
12 9.8
>0 : 6,7
77 78 76 77 5 5.3 5.3 g
25
v 0
goos gOO8 ANe A FY10-FY09 FY11-FY10
Non Food ® Food
B Average Ticket Size Growth Traffic Growth H Sales Growth
WcTouHuk: KomnaHus Mpumeyanue: (1) Mo runepmapkeTam, npopaboTaBLUMM He MeHee 8 MeCsILiEB U AOCTUMLLNM

YPOBHS 3penbIx npoaax

NcTouHuk: KomnaHus




4. O630p (hMHAHCOBbLIX pe3ynbTaToOB




OT4yeT o NpUOLINSAX N YObITKaX

1H2010 1H2011 Wiy
Net sales 5,354.5 1,777.4 : 3,447.7 5,470.7 58.7%
Cost of sales (4,097.2) (6,036.9) I (2,707.2) (4,233.6) 56.4%
Gross profit 1,257.3 1,740.5 i 740.5 1,237.1 67.1%
Gross margin, % 23.5% 22.4% : 21.5% 22.6%
SG&A (760.3) (1,127.1) : (497.2) (908.2) 82.6%
Other income/(expense) 12.5 18.2 | 8.5 30.0
EBITDA 509.5 631.6 i 251.8 359.0 42.6%
EBITDA margin,% 9.5% 8.1% : 7.3% 6.6%
Depreciation & amortization (103.1) (150.4) i (66.5) (122.5) 84.4%
EBIT 406.4 481.2 : 185.3 236.4 27.6%
Net finance costs (51.7) (32.6) i (8.3) (43.7) 425.8%
Profit before tax 354.7 448.6 : 177.0 192.7 8.9%
Taxes (79.5) (114.9) i (45.8) (52.4) 14.4%
Effective tax rate 22.4% 25.6% : 25.9% 27.2%
Net income 275.2 333.7 i 1312 140.4 7.0%
Net margin, % 5.1% 4.3% | 3.8% 2.6%

McTovHuk: dmHaHcoBas ot4eTHocTb no MCPO




MocTbl BanoBowu mapxu / mapxu EBITDA

MocT BanoBou Mapxu (% OT BbIPYYKHM)

(%)
25 ]
P r—- — . —_—
i (0.2) (1.1) 05) (1.4) (0.4)
15
10
5
0
GM 1H2009 Trading Margin % Transport Losses GM1H2010 Tr ading Margin % Transport Losses GM1H2011
MocT mapxu EBITDA (% oT BbIpy4KW)
(%)
10
8 - 171 | -
6 (1.8) (0.1) (0.1) (0.1) (0.1) 1.7) 0D 00)
4 7.3
2
0
EBITDA GM Rentand Foreign Advertising Other EBITDA GM Payrolland  Advertising Other EBITDA
1H2009 utilities exchange 1H2010 related taxes 1H2011

gain

WcTouHumk: KomnaHusi, duHaHcoBasi otyeTHocTb no MCPO




byxrantepckun bamnaHc

UsS$ MM 1H2011
ASSETS

Property plant and equipment 1,638.5 2,651.1 3,542.6
Other non-current assets 28.5 61.0 95.8
Cash and cash equivalents 371.0 132.6 75.8
Inventories 415.2 659.8 806.9
Trade accounts receivable 11.4 20.6 45.7
Advances paid 48.4 69.2 52.2
Taxes receivable 4.4 58.7 19.3
Short-term financial assets - 28.9 138.7
Other current assets 111 7.1 12.0
TOTAL ASSETS 2,528.5 3,689.0 4,789.1
EQUITY AND LIABILITIES

Equity 1,424.8 1,722.7 1,977.5
Long-term debt 152.3 810.3 1244.2
Other long-term liabilities 27.3 66.4 107.6
Trade accounts payable 572.3 782.4 813.8
Short-term debt 266.6 196.8 444.9
Dividends payable - - 35.6
Other current liabilities 85.2 110.4 165.4
TOTAL EQUITY AND LIABILITIES 2,528.5 3,689.0 4,789.1

McTouHuk: domHaHcoBas ot4eTHocTb no MCPO




AHanu3 KanuTanbHbIx 3aTpaT 1M 2011 r. @

Pa3buBka kan3artpat (1M 2011 r.) OvHamuka kan3aTpart

(mnH. gonn.) (MnH. gonn.)

1 500 -

He3aBeplieHHoOe

Mpoune akMBbI
CTPOUTENLCTBO U

19%
3paHus
55%
3emns 1 000 -
5%
MawwuHb! n
o6opynosaHue 500 -
21%

Utoro: 780 mnH. gonn.

2008 2009 2010 1M2011

Mpumeyarme (1) Kanekc paccuntaH kak npupoct OC + nepegaya HegBUKMMOCTM 3a
COOTBETCTBYIOLLMIA NEPUOA,

McTouHmK: drHaHcoBas oT4eTHOCTb No MCPO




OTyeT 0 ABMXEHNUN AEeHEeXHbIX cpeactTB

US$ MM 1H2011

OPERATING ACTIVITIES:

Operating cash flows before movements in working capital 508.7 634.1 359.8

Net cash generated from operating activities 376.2 428.7 263.3

INVESTING ACTIVITIES:

Net Cash used in investing activities (448.1) (1,230.0) (904.7)

FINANCING ACTIVITIES:

Net cash generated from financing activities 339.2 565.2 581.3
Effect of foreign exchange rates on cash and cash equivalents (11.3) (2.3) 3.2
Net increase/decrease in cash and cash equivalents 256.0 (238.4) (56.9)
Cash and cash equivalents, end of the year 371.0 132.6 75.8

WMcTouHuK: domHaHcoBas oT4eTHOCTb No MCPO




AHanu3 pabo4yero KanuTana v AosIFOBOV Harpy3Ku

Pa6ouwnit kanutan (MnH. gonn.)® O6opaynmBaeMoCTb 3anacoB, B AHAX
o 40 -
(50) -
(100) -
(150) -
(200) -
P00 TG ool0 TG 2009 1H 2010 2010 1H 2011
Kpeautopckas 3agomKeHHOCTb, B gHAX ) Net Debt 4/ LTM EBITDA (x)
25 -
2.0
15 -
1.0 -
0.5 - o1
0.0 -
2009 1H 2010 2010 1H 2011 2009 1H 2010 2010 1H 2011

Mpum.: (1) Current assets (less C&CE and short-term investments) — current liabilities (less short-term debt)
(2) 360 / (Cost of sales/period average inventory)
(3) 360 / (Cost of sales/period average trade accounts payable)
(4) Net debt = long / short-term bonds and borrowings + finance lease liabilities — cash and cash equivalents

WcTouHuk: Komnanus, dpmHaHcoBas otyeTHocTb no MCPO




5. O6wunn oo630p




[locTaBlMKKN, 3akynky u HacTtHasa Mapka

MarHuT — KpynHenwunimn 3akynwmk ans MHOrmx
HaLMOHanNbHbIX U MexayHapoAHbix FMCG
npousBoauTenen

B EXeHepgenbHO KOMUTET MO aCCOPTUMEHTY Oﬂ06pﬂeT
ACCOPTUMEHT U MNMOCTaBLLUMNKOB

u onIMbIe KOHTPAaKTbI NO 3aKyrnkam 1 nocrtaBkam

B 3koHOMUSA MacliTaboB M LUMPOKOE reorpadunyeckoe
npucyTcTBMe o6ecneyunBatoT HU3KUE LieHbl N BbIrOOHbIE
YCIOBWUSA KOHTPAaKTOB

— CKuaku Ha obbem

— KomneHcauus 3aTpaTt Ha BHELWHIOK U BHYTPEHHIOKO
JIOTUCTUKY

— CpenHeB3BelleHHas oTcpoyka nnaTtexa B 2010 .
coctaBuna 40 gHen

— CTaHgapTHbIM CPOK KOHTpakTa 1 roa
— Yacto moxeT 6bITb pacToprHyT MarHuTom B
OAHOCTOPOHHEM nopsake 6e3 wrpados
B Kputepum 60HYCOB NOCTABLUMKOB OCHOBaHbI Ha
— [ocTtmxeHun uenen no npogaxam
— [lpomo-akumnsax marasmHoB
—  JlosinbHOCTH

ToBapbl noa 4YacTHOM MapKoOW HanpaBfeHbl Ha
3amelleHue cambix geweBbix SKU ans makcumanbHOro
yBefnn4eHus Bo3BpaTa AeHEeXHbIX CPeACTB Ha KaXAabln
MeTp TOBapHbIX MOJIOK

B 637 HaMMeHOBaHMIA TOBAPOB YacCTHON Mapku

B [lond ToBapoB Nog YacTHON Mapkoun coctasumna 14% B
pPO3HMYHOM BbIpy4Ke 3a 2011 rog

B Okono 89% ToBapOB YACTHOM MapKu - NPOLOBOSILCTBEHHbIE

B [InaHupyeTcsa yBenuyeHne 4o HeNPOLOBOSIbCTBEHHbIX
TOBaApOB Nof YaCTHOW MapKoWn

[ons ToBapoB 4YacTHOW MapKu B BbIpy4ke

(Kon-Bo nosuuunn) %)
800 1 121 121 123 127 140 /15
109 puwm  w— 5
600
9
400 -
-6
200 - &
L3 -0

2005 2006 2007 2008 2009 2010 2011

B Kon-Bo nosuummn [ons B BbIpy4ke

WcTouHuk: KomnaHusa




JlormcTtnuyeckasa cucrtema

Kon-Bo
Mo coctosiHmio Ha 31 gekabp4a 2011 r. okono ®denepanbHblit OKpyr Mnowaab cknaga Ke. m. 06cnyxXuBaeMbIX

82% peanu3oBaHHOW NPOAYKLMK MO . . MarasvHos

cpaBHeHMIo ¢ 57% in 2005 r. 6bino ; EaTa”c" z"‘”""f ;Z;‘Z; ;‘iz
OMOTKUH KHBIN ,

A qvepes PLI' KOMI'IaHVIVI; B 3 Crl)'laBﬂHCK-Ha-KyGaHM HOHBbI 20,496 313
OO0JIr0OCPOYHOW NepcCrneKkTnBe niaHunpyeTcd R e MpMBONXCKWIA 19.495 336
yBENUYUTL 3TOT nokasatens Ao 90-92% ans 5 TonbsTry MPMBOMKCKMiA 19,157 516
mMarasuHoB y aoma v o 80% ans 6 Epsoska (Bonrorpaa) TMpUBOMKCKMIA 26,074 307
rmnepmapkeToB (Mo cpaBHEHMUIO ¢ 63% 7 Teepsb LieHTpanbHbiii 13,136 231
CeI'O,D,Hﬂ) 8 Open LieHTpanbHbIN 14,326 360
9 Tambos LleHTpanbHbIn 26,733 340
Ha gaHHbIM MOMEHT normcTuyeckasa cuctema 10 WBaHoBo LieHTpanbHbiii 43,365 505
KomnaHum BKoYaerT: 11 Benwukuin HoBropop CeBepo-3anagHsblii 21 060 219
B ABTOMATWU3VPOBAHHYIO CUCTEMY MOMOMHEHUs1 12 Henabuuck Ypansckuit 17,623 501
3anacos 13 [13epxuHCK MpuBOMmKCKUIA 30,523 358
14 WxeBck MpuBoMmKCKNIA 23,988 382

B 14 PL| obwen cknagckon nnowanbio 323 431
KB. M. T 323 431 MPTnuHmKQAma&gog—
Donsa ToBapoB, o6pabaTbiBaeMbix Yepe3 PL|

B Astonapk u3 3,906 aBTomobunemn

Ma2a3uHbl y OoMa runepmapkemasl

2011 Uenb 2011 Uenb
Cob6cTBeHHble PL| Co6cTBeHHbie PL| Co6cTBeHHbIe PL
85% 92% 64%

CobctB. PL
80%

-

-

Ve Yenyru 3-x nu ;/g(;)ym SLITL, Yenyru 3-x nun

15% 8% 20%

NcTouHuk: Komnanus




KBanndvunpoBaHHbIN LUerieycTpeMIIeHHbIU NepcoHan

| B 2011 r. cpegHecnUCOYHasi YUCIIEHHOCTb cOTpyAHMKOB O [pynnbl Cpep,HechICO‘-lHaﬂ A
cocTasuna 123,506 4enosek cpeaHeB3BelleHHas 3apaboTHaa nnata, 2008-2010 rr.

— 87,088 nepcoHan mMarasuHoB,
~ 24,443 nepcoHan, 3aHATLIA B AMCTPUBYLIMM, (Konuuectso cotpyaHukos, '000) (000 py6. B MecsiL)
— 8,217 nepcoHarn permoHasnbHbIX (UnUarnos, 100 16,g - 20
— 3,758 nepcoHan NonoeHon KomnaxHum 13.1 13,7
B CpefHwuii BO3pacT COTPYAHMKOB - okono 25 net 80 i
| CpenHemecsAyHasa BanoBas 3apaboTHasa nnata B 2010 r. coctaBuna
16,503 py6. 60 -
(okomo 543 gonn. CLUA®), ns koTopbix okomno 75% - 6a30BbIi oknaz
[ | MOTMBaHMOHHaH cucTeMa onnatbl Tpyaa U GOHyCbl ANst COTPYAHUKOB BCEX 40 59 1
ypoBHeu !
B KnoyeBoW MeHeIXMEHT SBMAeTCA akuMoHepaMn KoMmnaHum
B PerynapHblii MOHUTOPUHT Pe3yNibTaToB AeATeNIbHOCTU COTPYAHUKOB U 20
oLeHka 2008 2009 2010

u MporpaMmbl KapbePHOTO POCTa Ha BCEX YPOBHSAX C LIENbIO

—  CHWKEHMS TeKYYKM KaapoB s CpeAiHeCNMCOYHOE YMCIO0 COTPYAHUKOB
CpoenHemecsiyHaAa 3apaboTHasa nnaTa

McTouHuk: dmHaHcoBast oT4eTHOCTL No MCOO

— MoBbiweHUss MoTUBALUK
— TMoBbileHUs NPOU3BOANTENBHOCTA
[ ] OOyueHne nepcoHana
— 174 obpasoBatenbHbiX LEHTPa A 00yYeHNst Ha BCEX YPOBHSIX

— PerynsapHble coGpaHus U ceMUHapbl MEHEXKEPOB CPEAHETO 3BeHa
Ansi o6MeHa OrbITOM

— [ogroTtoBka Ton MeHeLKePOB

B Bbicokas koprnopaTuMBHas KynbTypa Af1s NOBbLILLEHUS NOSNbHOCTH
COTPYOHVKOB

— KomnaHusi BbinyckaeT KOpnopaTUBHYIO ra3eTy Kaxable ABa Mecsua
— OpraHusauus MeponpuATUS ONg co3OaHusa CoYeHHOW KoMaHab!

Mpum.: (1) ObLiee kONM4ECTBO COTPYAHMKOB Ha 31.12.2011 - 144,520
(2) kypc 3a 2010 r. coctasun 30.38 py6. 3a 1 gonn. CLUA (LIBP)




6. BbiBoAbI N 3aKnN04YeHUs




BbiBOAbI U 3aKM04YeHuns

Beaywasn po3HnyHasa cetb Poccuu: camoe LWnMpokoe reorpadundeckoe nokpoitme ¢ 5,309
MarasunHamu (Ha 31 gekabpsa 2011 r.) B 6onee, Yem 1,389 HaceneHHbIX NyHKTax B CEMU U3 BOCbMU
doeneparnbHbIX OKpyros Poccumn

CunbHasa no3unuuma B ropogax Poccum ¢ HaceneHnem meHee 500,000 xutenen:
npeumyLLEeCTBO NepBonpoxoaua (nepeasi pPO3HMYHAs CeETb COBPEMEHHOIO hopmaTta BO MHOIMX
HaceneHHbIX MyHKTaxX); HU3KUN YPOBEHb KOHKYPEHLMM C OpYrMMuU CEeTAMK 3a npeadenamMmm

KpyrnHbIX ropogos Poccuun

danbHenwun opraHN4eCKUmn pocT KonmyecTBa MarasmHoB: NPOAOIKEHNE Pa3BUTUS
CNoXmBLUenca BM3HEC MOAENM Ha CYLLECTBYOLNX PbIHKaX U n3buparensHoe pasBuTue B

HOBbIX PErMoHax

Pa3Butue runepmapkeToB: yrpaBreHne MOLLHOM CyLLeCTBYOLLEN nraTgopmon (Toproens,
norucTtuka, 6pena, macwTad) ans passBuTUSA BeayLLEN CETU TMNEPMAPKETOB B €BPONENCKOM
yacTtu Poccuu

HononHnTenbHble Mepbl MO YNYy4lUeHU PpeHTabeIbHOCTU: ONTUMM3aUNst aCCOPTUMEHTA,
nepexon Ha NpsMble UMMOPTHbIE KOHTPAKTbI, YyBENNYEHMNE AONN YAaCTHOW MapKnN 1 yBENUYEHNE
NMOCTaBOK Yepe3 COBCTBEHHYHO NMOMMCTUYECKYHD CUCTEMY OIS NOBbLILLEHUST MApPXW N COKpPaLLIEHUS
3aTpar

®nHaHCMpOBaHUe NporpaMmMbl pa3BUTUSA: peanu3aums CpeaHeCpPoYHOM cTpaTernm
KomnaHum Byaet domHaHCMpoBaTbCA 3a CHET ONepaLMoOHHOro EHEXHOro NoToka 1 gonra
(6aHkoBCKMe 3anMbl 1 obnurayumn)




[MpunoxeHue




3Ha4nNTENbHbIN ONbIT B OTKPbITUA
mMarasnmHoB

MpeanoyTuTenbHO NpUobpeTeHne un
CTPOUTENBCTBO HA OCBOEHHbIX PbIHKAaX
C BbICOKOW CTEMNEHbI NMPOHNKHOBEHMS

KrtoueBou Kputepuin Npu OTKPbITUN

MarasvHa — OKynaemMocCTb B TeyeHue
3 et B criydae apeHibl 1 4-6 neT B

cnyyae cobcTBEHHOCTHU

CpeaHsas obLuias cTouMocTb HOBOIO
MarasuHa y goma coctasnset 800 —
2,500 Ha kB. M. 06wwen nnowaan (bes
HAC)

HoBble Mara3uHbl JOCTUralOT CpeaHUX
LeneBblX NokasaTtenen Tpaduka u
BbIPYYKM B TeyeHue 6 mecsueB nocre
OTKPbITUS

PaunoHanusauusi CTpyKTypbl
MarasvHoB

HaxoxpaeHue obbekTa
HeOBWXUMOCTU UNKn
3eMenbLHOro yyacTka

MoaroTroBKa TeXHUKO-
3KOHOMUYECKOro
o6ocHOBaHUA 1 GroaXeTa
OTKpPbITUSA

OpobpeHune perMoHanbHOro
AVpeKTopa M AaupeKkTopa
cdmnmnana

MoanucaHue memopaHayma
0 JOrOBOPEHHOCTU C
BrnagenbueM 3eMnu

lopMAMHeCKail JKcnepTusa

TexHuyeckas JKcnepTnu3a

Opob6peHue Komutetom no
OTKPbLITUM MarasmHoB

MoanucaHme cornaweHus o6
apeHpe unu goroeope o
Kynne-npogaxe

PemoHT n Texo6cnyxuBaHue

3aKkynka u yctaHoBKa
obopyaoBaHusA

Ha6op n obyyeHue
nepcoHana

MoanucaHue cornaiwueHun o
cybapeHae
OTKpbITUE MarasuHa

Month 1 Month 2 Month 3

W w W W w W w W W w W W
1 2 3 4 1 2 3 4 1 2 3 4




CTaHpapTHbIV NPOLECcC OTKPbITUA FMnepMapKeTa

B KnioyeBon KpUTepumn npu OTKPbITUK
MarasmHa — oKynaemocTb He 6onee 6-9
net

B CpeaHss obuas CToMMOCTb HOBOTO
rmnepmapkeTta cocrtasndet 1,500-3,500
OOnn. Ha KB. M. obLien nnowaan B
3aBucnMocTn ot oopmarta (6e3 HAOC)

B Oxunoaemoe OOCTUXKEHUEe 3periocTu:
8 - 15 mecsueB nocre oTKpbITUSA

UpeHTudmkaums

AyauT yyacTKa 3emMnu

OpobpeHne yyacTka

MopnucaHune porosopa
Kynnu-npogaxmu

MNonyyeHue npaBa
cob6CTBEHHOCTU

PaspelueHue Ha
CTPOUTENbLCTBO
MpoekTupoBaHue 3gaHusA
CTpouTenbCcTBO
®duHaHcupoBaHue
BHyTpeHHWU AU3aiH,
obopyaoBaHue
MonyyeHune nuueH3nn

3anyck runepmapkeTa

MonyyeHue npaBa
COGCTBEHHOCTH

MM MMMMMMMMMMMMMMMM
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18




CTpyKkTypa cO6CTBEHHOCTU MarasvHoB

M [To cocTosHmo Ha 31 aekabps 2011 r. B cobcTBEHHOCTN KoMnaHum HaxogaTes 1610 marasuHoB y goma, 72
rmnepmapkeTta n 72 marasnHa kocMeTnkn n 3396, 21 n 138 cooTBETCTBEHHO — B apeHae

| I'IpaBo CcOBCTBEHHOCTM Ha MarasviH npmo6peTaeTcs| Ha OCHOBaHUK cregyrunx 0OKyMEHTOB.

— [loroeop Kynnu-npogaxm
— [loroBop apeHabl ¢ NpaBoM Bbikyna
— [loroeop o0 4OMEBOM y4acTuM B CTPOUTENBLCTBE

— MHBECTULUNOHHbIA KOHTPaKT

CTpyKTypa COGCTBEHHOCTU MarasMHoOB

Maea3uHbl y oma lunepmapkemel

CobGcTBe
HHbIe
32%

ApeHpoB
aHHble
23%

CobGctBe
HHble

eHOoB
- 7%

aHHble
68%

WctouHuk: Komnanusa (Ha 31 gekabps 2011 r.)

Maza3uHbI KocMemuKu

Cob6cTBe
HHbIe
34%

ApeHpgoB
aHHble
66%




Cuctema ynpasneHusi TpaHCMopToM
— MnaHupoBaHue onTMManbHOro MapLipyTa
— Bce MaluvHbl ocHaLLEHbl CUCTEMON KOHTPONS MECTOHaXOXAEHNS TPAHCMOPTHLIX CpeacTB

CucTtembl ynpaBneHus cknagom
— BBepeHue TepmuHana cbopa aaHHbIX WiFi
— Cknagpbl COOTBETCTBYIOT cneuunduke ToBapoobopoTta runepmMapkeToB

MnaTtdopma UT — Oracle — BBegeHa B oopmaT marasmHa y goma
HoBasi cuctema perynupoBaHus U KOHTPONS 3a LieHamu BBeAeHa B oba popmata
OneKkTpoHHasi cuctema OKymMeHToobopoTa C NocTaBLLMKaMu

BeeneHna KopnopatmneHas MHdopmaumnoHHasa cuctema Ha 6ase 1C
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